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CHAIRMAN’S REPORT
Peter Blasby
Acting Chairman
We can all say, ‘what a year we
just lived through’, and it had its
full impact on the work of
Families Matter. The great part of the work we do
is face to face, or in groups where the personal
contact is so important, but, like many, we have
found Zoom and other ways to keep in contact
and support the local community.
I am very proud of the way our Manager, Julia
Cross and her team of paid staff and volunteers
have overcome so many difficulties to maintain
contact and provide support in so many different
and new ways. The team also took on additional
work providing support outside our normal service,
which is well reported later on. This report covers
all the work we have done with individuals and
families. It is an amazing read, much has been
achieved in a very difficult year which in itself
reflects the commitment and professionalism of
the Families Matter team. The support of the
trustees needs to be recognised as without their
checks and balances the success of Families
Matter could easily be lost.
We are very fortunate to have so many volunteers
and without their support we could not cover the
range of work we do. However, we do need
financial support to employ professional people,
training and all the other things a small business
needs. I must thank Hythe URC for their ongoing
support and the three year financial commitment
from the Dibden Allotment Fund and the BBC
Children in Need fund that has given us so much
stability, and encouraged other support from Local
councillors and the New Forest District Council.
Without your support this work in the local
community would not be possible.
During this year, Revd. Eddie Boon, stepped down
as chairman to take on a new role in the URC and
I would like to acknowledge the commitment he
made to Families Matter since 2007, all the time
he was at Hythe URC.
The Families Matter AGM has been delayed this
year due the Covid and it will be held at
Cornerstone, Hythe United Reformed Church on
the 29th September 2021 at 7.00 pm. Please come
and support this work and meet the team.

ADMINISTRATION
Joan Shewry
What a strange and different
year we have all been
through! Nevertheless our
excellent administration team
has continued to fully
support the work of Families Matter whether from
home or in the office. The Trustees, our Project
Manager and workers are very grateful to Barbara
Coulthard and Suzanne Watts for this. Diana
Sandy has been unable to be so involved due to ill
health and we wish her well on her journey to
better health.
The team has enabled all the work of Families
Matter to continue in spite of national difficulties,
including fund raising, production of reports and all
financial work.
This past year has been a busy one as you will
see from all the reports and it has been important,
as usual, to present the face of Families Matter to
potential clients, funding bodies, other
organisations and professionals alike, something
the admin team support Julia in most ably.
Thank you for ‘keeping the show on the road’
through the most difficult circumstances that we
could ever imagine.

FAMILIES MATTER ACHIEVEMENTS
At least 200familieswere impacted during the year by our various groups and activities.
The figures are shown below

Number of families helped

Estimated number of
people helped

On the Right Track

40

160

School mentoring

15

60

Family Support 1:1

11

44

Parenting courses

9

36

SWANS

5

20

Autism drop in

6

24

Women's wellbeing

25

100

Our Time

9

18

Memory group

8

16

Christmas parcels scheme

65

260

Food parcels

41

164

Creative boxes

15

60

Activity/group

total

900+

PROJECT
MANAGER’S REPORT
Julia Cross
2020 has been a most unusual
and difficult year for us all, and
everyone’s lives have been
disrupted. All of our groups had
to close in March for the first
lockdown. One of our parenting
courses was in progress, but we were able to
keep up with the families by phone calls and
emails. We started a monthly newsletter to go
round to all the families by post or email, to keep
in touch. We were particularly aware of the
elderly people with dementia who were suffering
a great deal when all their social activities were
cancelled and they were locked into their homes.
People were really struggling with loneliness and
isolation.
As a response to that situation, Charlotte Willett
suggested working together with the church
pastoral team to put together small parcels for
the elderly or families in need which could be
dropped off at their doorsteps. Thus we began
the very successful care parcel scheme. Sadly
two of our children lost their mothers during the
first wave of the pandemic, and others lost
grandparents or other family members so there
was a lot of grief and suffering. A care parcel was
just a small gesture to let people know we were
thinking of them.
At October half term we did a small project again
with Charlotte to take packed lunches to children
in need. We took lunches to 13 families who
were very grateful. Some of them said they had
no money to feed their children during the school
holidays. We were coming across more and
more families who were desperately in need, as
the winter approached, and we took emergency
food parcels provided by NFDC for families who
were struggling due to loss of jobs etc.

At Christmas we decided to start an exciting new
scheme to provide Christmas parcels for children
and families in need, and also for the elderly or
unwell. We asked the church family to make
donations of food towards this, and were overwhelmed with the generous response. The church
hall was full to bursting with mince pies, Christmas
puddings and chocolates! We were able to give 41
Christmas presents to local children, and give
Christmas hampers to 65 families or individuals,
thanks to this generosity and that of the volunteers
who offered to pack and deliver them.
Since Christmas we have delivered over 20
emergency food parcels to families in need. We
have started a weekly Zoom parent’s coffee and
chat, which has helped several families who were
struggling with home schooling their children.
‘Thankyou so much for the gifts and food, they
were so much appreciated,’ said one family.
We have been providing creative boxes to young
people to improve their mental health during the
lockdown. These included wooden hedgehog
houses and clock kits made by the Men’s Shed in
New Milton, along with drawing and craft supplies
to encourage their creativity.

Hedgehog
house kit
made by one
of our young
people

We are hoping to restart the groups soon. The
Women’s Wellbeing group restarted at the end of
February, and the Memory Group restarted in
March. Our other groups and the parenting courses
hope to restart sometime later in the year.
Families Matter thanks the Church for all the
fundraising and support for our work, we really
appreciate this. Despite the restrictions, it has been
a busy year and we look forward to new challenges
in 2021.

ON THE RIGHT TRACK And PARENTING COURSES
Kerry Farrow
Senior Schools Project Worker
On The Right Track

Parenting Courses

We started our On The Right Track Programme
mid March this year rather than the usual
beginning of January due to the covid restrictions
and lockdown. Our four local Primary Schools
were very keen to get us back into their schools
as the need was more Important than ever with
the children having to deal with the issues and
anxieties that the pandemic has left. We visited
our Year 7’s in their Secondary schools from
September 2020 to the October half term. All the
children were settling in well which was lovely to
see.

We run two courses throughout the year, called
‘Managing your Child’s Angry Feelings’ and
‘SPOT’ (Supporting Parents of Teenagers). We
run these courses in partnership with YFM at
Testwood Baptist Church.

We started seeing our
new groups of children in
March 2020. We are
seeing 40 children
across Orchard,
Wildground Juniors,
Waterside Primary and
Hythe Primary. Shelagh
Blackwell has been
working at Hythe
Primary School and
Emily Milton continues at Waterside School. I
have been at Orchard Juniors and we have a
new School’s worker Liz Beaven now working at
Wildground Juniors. Liz has settled into her role
brilliantly with her expertise, and her caring
nature.

During the Spring we ran an online course for
parents on Zoom, which proved very helpful for
those who attended.

The children are really enjoying our On The Right
Track Programme and most are very happy to be
back at school. It is so rewarding to work with
these children and to help them gain more
confidence and have a better understanding of
what to expect at their Secondary Schools. Many
questions are asked at our 1-1 sessions and we
get to experience the long term benefits first
hand. We are hoping to organise our extra trips
to the Secondary schools but this is yet to be
confirmed.

These courses are always very popular. Due to the
pandemic the courses have not been able to go
ahead but we plan to restart them as soon as
possible. Many parents requested to attend and we
now have a waiting list for the next one which we
hope to start later in the year.

MENTORING
Sheilagh Blackwell
School Project Worker
It’s been a very strange year
with the Coronavirus pandemic
but we have been very fortunate
and able to work in both
Applemore College and Noadswood School with
our mentoring programme.

OUR TIME
Ann Weaver & Madeline Slade
Group Leaders
Like so many of us supporting people over the past
year, with Covid restrictions in place, has not been
easy. However, I think everyone has done very
well all things considered.
We have managed to keep in touch regularly with
group members by phone, and when allowed
standing on the doorstep for a brief catch up. We
delivered small Christmas and Easter gifts which
were greatly appreciated.
As leaders we have had regular zoom calls to
keep connected.

Together with the secondary schools, we identified
children who we felt needed support, especially as
the majority of our On The Right Track children had
only been back in school since June 2020 when
our local schools had reopened fully for Year 6
Children.
Kerry, Emily and I worked with 9 children in
Applemore on Monday and Friday afternoons. In
Noadswood, Kerry and I worked alternate Tuesday
afternoons as space was limited with 6 children.
Unfortunately, with the rise in cases of COVID-19,
Kerry and I had to stop our sessions in Noadswood
at the October half term and the sessions at
Applemore ended at the beginning of December.
I continued to meet with one child once a week
where we chatted and walked along Hythe Marina
or around Dibden Inclosure until the school
returned in March. Children from both schools
found the sessions helpful - they could talk to us
about issues they had with friendships, homework
and home. One child said ‘I look forward to these
sessions every week.’
The success of the mentoring programme is shown
in our figures which found that 81% of young
people were helped to build more positive
relationships with their parents and teachers, 80%
were happier in school and more than 42% saw an
improvement in their behaviour.

We did try to meet outside in the park but had to
cancel this as further restrictions were put in place.
I’m sure you will all agree isolation has been the
most difficult thing for people to cope with.
This has been a bumpy ride particularly for our
group members but God has been faithful and kept
them all in his loving care.
This time has been an opportunity to review how
we run the group and put some new things in
place. We look forward to being together again in
July. We have recently had a new referral who we
hope we be joining our group in the future.

BEV HALL
Group Leader

Looking at last years report, I realised how much
we have had to cancel over this last year. We
have not held any activity mornings, where in a
normal year we would normally have had at least
5 sessions, it was not felt to be safe to consider
these, even during the summer when things
relaxed slightly. No mums nights out, no outings to
Paultons or London zoo.
The Friday parent sessions have also been very
spasmodic.
During September and October we began meeting
again on Friday mornings. Three parents came
along regularly, until sadly we had to stop again
just after Christmas, so we managed a very low
key Christmas coffee morning. Then the 2nd
lockdown happened and stopped all meetings
again. After Easter, the Friday sessions started up
once again, and the parents have been very
grateful for the opportunity to come and talk, so
although numbers have been low it has been very
valuable. We have had time to really listen to their
problems, just talking can help so much to
alleviate the stress they feel. A big thank you to
Jenny Mansbridge for helping with these sessions.
We have kept up email contact with the parents,
informing them as to what was available to them

in the local area, on zoom, during this time. Also
checking that they were coping and not in need of
any help. I am pleased to say that mostly they
coped really well, though having their children at
home constantly was, for some, quite a
challenge.
We are now considering what will be the best way
forward with restrictions easing. So hopefully in
the coming months we will be able to have a
mums night out, and possibly a barbecue at Lepe
for families.
Once we get going again, I will be looking for
willing hands to help with activity mornings. I am
hoping that October half term will see our first
activity morning for 18 months.
During the next year I shall also be looking for a
replacement to carry on my role as Co-ordinator of
SWANS, a job I have been doing now for around
10 years, and have felt very committed to, but with
other commitments and advancing years I feel the
group needs some one with a lot more energy,
and new ideas. If you feel this might be something
you could do then please come and talk to me.
The best way to get to know the children and
parents is by helping with an activity morning, so
why not try it .

WOMENS WELLBEING
GROUP
Sue Capper
Following the first lockdown,
from June 19th, the Women's
Wellbeing Group began meeting
weekly out of doors: initially in Jones Lane
Recreation Ground, then on the green at
Prospect Place. We sat in 'bubbles' of 6 and over
the weeks enjoyed hot drinks, a picnic, a cream
tea, a quiz - but most of all being able to meet
face to face. This became even more important
as one of our members became increasingly
unwell - only able to join us on a couple of
occasions - before sadly passing away. It was
good to be able to support one another (and the
member's family) through this sad time - even
holding a memorial with flowers on the shoreline.
In the autumn we began meeting again at
Cornerstone which was a significant milestone. It
took a while to adjust to being in a larger space
(the hall) to facilitate distancing, but if the
pandemic has taught us anything it's to be
flexible!. Another milestone was reached a few
weeks later when we had permission to begin
offering hot beverages. All agree this contributes
to a more welcoming and sociable atmosphere.
Activities were decided week by week and
included bring your own craft and discussions on
wellbeing topics. We met throughout lockdown 2
and the term ended with a Christmas social with
buffet and music.
With increasing covid numbers at the start of this
year, it was decided to suspend gatherings and to
communicate as before by texts, calls, emails,
and newsletters. Families Matter has shown huge
generosity in providing the funds to cover the
extra costs involved in these vitally important
contacts.
February 26th saw us once again able to meet at
the church and this new season began well with a
kind donation of art and craft materials from The
Waterside Women's Group. We soon put them to
good use and enjoyed making contributions to
Cornerstone's Easter Hearts Initiative. We have
also created our first printed programme for over
a year which, even though wider circumstances
might change things yet again, feels like a
positive step.

Over the year we have welcomed new members
and numbers at meetings have ranged from 5
to15. We look forward to developing as a group:
making full use of the lessons we've learned
during these challenging times, as well as taking
advantage of greater freedoms as they become
available.

AUTISM DROP-IN
GROUP
Emily Milton
Group Leader

Due to the restrictions of Covid, we were unable
to hold our drop-ins from March through to
September 2020. During this time Ursula
continued to provide support to families that we
were already working with.
In October, we launched Zoom drop-ins. We
invited the families we were already in touch with,
and others who have contacted Families Matter
for support. We have between 2 and 3 parents
join us for these online meetings. We hope to
resume in person meetings in May 2021.

SUPPORT GROUPS RUN BY FAMILIES MATTER
FOR THOSE LIVING WITH DEMENTIA
AND THEIR CARERS
HYTHE HUDDLE
Julia Cross
The Hythe Huddle has been
unable to run for the duration
of 2020-21, due to Covid
restrictions and the extreme
vulnerability of members.
Efforts have been made to
keep in touch with former
members by phone calls and newsletters, and a
parcel at Christmas time. We have received funding
from various sources including the Hythe and
Waterside Quiz group, for which we are very
grateful.

relinquish the role. There was an average of about
4 people plus carers attending at that time.
Pauline had been following programme guidelines
recommended by Cognitive Stimulation Trainers
up to that point, which has been continued by Liz.
During 2020, between restrictions, Pauline led
sessions on various topics including childhood
memories, exploring scents and smell, sounds and
music, games and quizzes and crafts. After
completing the necessary training, Liz took up the

We have also had meetings for volunteers, and
plan to restart the Hythe Huddle on September 1st
2021, and continue meeting every month as
before. We look forward to seeing our members
again on that date.
Last Hythe Huddle meeting February 2020

MEMORY GROUP
Liz Beaven
Group Leader
The Memory Group ( Cornerstoners) meets on Mondays at the URC church at
1.30 -2.30 pm weekly. During both 2020 and 2021
there were regrettably periods when it was not able
to meet due to lockdowns and safeguarding. Pauline Jordan had been successfully leading the group
previously, but due to taking up a new post had to

responsibility for the group in December 2020,
assisted by Jen Mansbridge, who had helped
previously. Jen has been a valuable support both
in the sessions and with group members and will
be continuing to do so in the future. Thanks go to
her for her time and support.
Liz took up the group sessions in December with
an average of 4 group members plus a carer, and
members were able to enjoy some Christmas
activities before lockdown restrictions began again.
However, in February Liz arranged some online
weekly sessions on Zoom and 3 of the group were
able to attend and manage the technology. We had
sessions on a range of things, including famous

faces and film stars, bird life, water and water
sports/holidays, and money then and now. Since
then, we have been able to meet again in the
church and had 3 to 4 members weekly, with a
carer attending. We have had a new member
attending from Lymington but the remainder of the
group are from Hythe.
Sessions since the group has returned to meet in
person, with social distancing in place, have
included topics such as: books from the past and
present; news events of the day; toys and games
from childhood and now; craft sessions and word

games and quizzes. The group was also able to
help with making the Easter hearts for the front of
the church. There are always warm up activities
including songs and music to start and some
memory stimulation exercises. Members enjoy
coming and participate well in the sessions. Liz
also sometimes attends various online meetings of
the Cognitive Stimulation Facilitators’ Group where
ideas can be shared and ideas and resources
discussed.
We are currently restricted on numbers due to
safety measures but hope that in the future these

